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ABOUT ME

USER INTERFACE
Design System | Visual Identity | Infographics | Email Communication | Visual Banners | 
Art Direction | Branding

USER EXPERIENCE
Information Architecture | User Interviews |  Prototyping | Personas | A/B Testes | 
Usability Tests | Analytics

DESIGN THINKING
Canvas | Mind Maps | Design Research | UX Writing | User Journey |  Research Data |  
Digital Strategy



Responsible for the project design at all stages: conception, 
development, implementation and enhancement, focusing 
on the product perspective

Responsible for the alignment of design process with product development. using 
prototyping, analysis requirements, user flows, research, among other techniques.
Implementation of best design practices and support activities related with internal 
stakeholders, such as UX writing, information architecture and design of interfaces.

Product Specialist (October 2014 – June 2017)
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Anne´s Portfolio



Customer Relationship
Communication Campaigns and process



User Flow: Drawing of the email communication process
Anne´s Portfolio
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Click here to see more email layouts

https://drive.google.com/drive/folders/1oBBOOTlyVYuwgNgBvwHQgtQzACposO9U


Automatization: email template of the activation process with coding tags applied
Anne´s Portfolio
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Click here to see more email layouts

https://drive.google.com/drive/folders/1oBBOOTlyVYuwgNgBvwHQgtQzACposO9U


Fluid content: email template with front-end adapted for mobile devices
Anne´s Portfolio
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Click here to see more email layouts

https://drive.google.com/drive/folders/1oBBOOTlyVYuwgNgBvwHQgtQzACposO9U


Interface/Visual Design
Product page, onepage, homepage



Product Page: interface design and information architecture
Anne´s Portfolio

Click here to see more interface layouts

https://drive.google.com/drive/folders/1HBvhiGj_vL-JB0hMiwEidfBZRt1VbREj


Homepage: interface design, information architecture e UX writing
Anne´s Portfolio

Click here to see more interface layouts

https://drive.google.com/drive/folders/1HBvhiGj_vL-JB0hMiwEidfBZRt1VbREj


Homepage: interface design, information architecture e UX writing
Anne´s Portfolio
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Click here to see more interface layouts

https://drive.google.com/drive/folders/1HBvhiGj_vL-JB0hMiwEidfBZRt1VbREj


Product Page: interface design and infographic
Anne´s Portfolio

Click here to see more interface layouts

https://drive.google.com/drive/folders/1HBvhiGj_vL-JB0hMiwEidfBZRt1VbREj


Infographic: vector illustration using as interface content 
Anne´s Portfolio
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Click here to see more interface layouts

https://drive.google.com/drive/folders/1HBvhiGj_vL-JB0hMiwEidfBZRt1VbREj


Interface/Visual Design
Vector illustration, icons, art direction



Vector illustration: interface design and infographic
Anne´s Portfolio
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Click here to see more interface layouts

https://drive.google.com/drive/folders/1HBvhiGj_vL-JB0hMiwEidfBZRt1VbREj


Product Design
Usability analyses, prototyping, development process  



UX/UI: prototype of conceptual launch page
Anne´s Portfolio

Click here to see all project

https://drive.google.com/drive/folders/1n9i8rryFIB46aRDvF4zeNP-O8-gU_ei2


UX/UI: interface of the login area
Anne´s Portfolio
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Click here to see all project

https://drive.google.com/drive/folders/1n9i8rryFIB46aRDvF4zeNP-O8-gU_ei2


Anne´s Portfolio
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UX/UI: interface of download area

Click here to see all project

https://drive.google.com/drive/folders/1n9i8rryFIB46aRDvF4zeNP-O8-gU_ei2


Anne´s Portfolio

2
0

UX/UI: interface of alert messages

Click here to see all project

https://drive.google.com/drive/folders/1n9i8rryFIB46aRDvF4zeNP-O8-gU_ei2


Anne´s Portfolio
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UX/UI: prototype of button interaction

Click here to see all project

https://drive.google.com/drive/folders/1n9i8rryFIB46aRDvF4zeNP-O8-gU_ei2


Anne´s Portfolio
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UX/UI: prototype of internal pages

Click here to see all project

https://drive.google.com/drive/folders/1n9i8rryFIB46aRDvF4zeNP-O8-gU_ei2


Anne´s Portfolio
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UX/UI: prototype of user flow in mobile devices (android)

Click here to see all project

https://drive.google.com/drive/folders/1n9i8rryFIB46aRDvF4zeNP-O8-gU_ei2


Anne´s Portfolio



UX Design
Usability test, shadowing, prototyping



The project was to improve the user experience of an internal 
software system, that was launched without design development. 

The client was Flix Media and the users, in these case, was the area responsible for the 
contract's digitalization in media programming. The stakeholders were the project 
coordinator, system coordinator and the supervisor of the user's team.

The challenge was implement usability requirements
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Anne´s Portfolio



Discovery: Navigation and learning of the protype and system
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Anne´s Portfolio



Define: Usability analysis by heuristic principles and understanding of the software
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Anne´s Portfolio
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Insights: Shadowing and immersion with the users
Anne´s Portfolio

Video recorded



3
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Ideation: Information Architecture, wireframing with Axure
Anne´s Portfolio
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Prototyping: Information Architecture, Prototyping with bootstrap
Anne´s Portfolio
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Prototyping: Interface layout, application of visual guide
Anne´s Portfolio
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Deliver: Validation with user test usability at Flix Media
Anne´s Portfolio

Script of Usability Test



PROJECT DOCUMENTATION
DELIVERABLES (click here)
(MVP prototype, usability reports )

DATA (click here)
(shared data)

FINDINGS (click here)
(discovery phase insights)

ESTRATEGY (click here)
(presentations with the purpose of status )

https://drive.google.com/drive/folders/1FnaPRj8FTL3DPJW020n0aTJyAUyrmvIB
https://drive.google.com/drive/folders/1OIPgb6nwLR6SZfCqBPksCZ25MxFtNYfF
https://drive.google.com/drive/folders/1o_jWVrfJavAoOX134jx8Y0Z2oy1Gvx6o
https://drive.google.com/drive/folders/1aoChMuwDt38WAf3BrxzqS3kcEykQYnr8


UX Design
Desktop Research, taxonomy, prototyping



Anne´s Portfolio



The project was to increase the strategic potential of sells 
through a new structure of exhibition and maintenance

The client was Via Varejo a brand part of the Extra.com group

New structure of main e-commerce menu
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Anne´s Portfolio
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Step One: Check needs reported by stakeholders using usability 
analyses through data collected (heat map)

Anne´s Portfolio

Information Architecture analysis with heat map
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Step two: Analysis of the structure of information data through 
taxonomy study

Anne´s Portfolio

Current Taxonomy of the header area

● Compre pelo telefone;
● Dúvidas;
● Atendimento;
● Localizador de lojas;
● Entre ou cadastre-se;
● Meus pedidos;
● Editar cadastro;
● Entrega;
● Entrar;
● Carrinho;
● Nossa lojas;
● Clube Extra;
● Cartões Extra;
● Lista de Casamento;
● Retira Rápido
● Lojas parceiras.

ATENDIMENTO
● Compre pelo 

telefone;

DÚVIDAS
● Localizador de lojas;
● Nossa lojas;

MEUS PEDIDOS
● Entre ou cadastre-

se;
● Meus pedidos;
● Editar cadastro;
● Carrinho

LOJAS PARCEIRAS

SERVIÇOS
● Lista de Casamento
● Cartões Extra
● Clube Extra
● Retira rápido

New proposal of Taxonomy to implement



4
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Step Three: Analysis of the path of the users 
Anne´s Portfolio



41

Step Four: prototyping in low fidelity, wireframing using grid structure 
Anne´s Portfolio

Static wireframe
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Step Four: prototyping in low fidelity, wireframing using viewport 
relation with number of menu columns

Anne´s Portfolio

Static wireframe designed with Axure

Menu hierarchy wireframe designed with Photoshop
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Step Five: new proposal of header covering the strategic functions –
order and number of columns 

Anne´s Portfolio

Menu hierarchy wireframe designed with Photoshop
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Step Five: new proposal of header covering the strategic functions –
functions and areas content

Anne´s Portfolio

Static wireframe designed with Axure



The task was project new screens using information architecture
in order to insert new functions

The client was Via Varejo for the brand Casas Bahia

New interface structure of admin system
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Anne´s Portfolio
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Anne´s Portfolio

Step One: Heuristic and Usability Analysis

Current admin system screens
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Anne´s Portfolio

Step Two: Analysis through information architecture mapped by functions

Wireframe of the admin system modified
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Anne´s Portfolio

Step Three: Prototype of new design proposal – interface screens

New interface proposal 
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Anne´s Portfolio

Step Three: Prototype of new design proposal – interface screens

New interface proposal 



https://www.duratex.com.br



UX Design
Consultancy focused on Design Thinking 
applied to User Experience



HOW to define a PROBLEM ?
It is a problem focused on user 
experience or design research?



Client’s perspective
We use the client’s perspective when we consider data focused on 

selling products or on the buying process.
The context is also defined by the media and device 

as form of interaction,  supported on digital interfaces
as e-commerce, online campaigns, banners, among others. 



User’s perspective
When we talk in terms of mapping experience, users are the persons who 

navigate online and interact with digital platforms.
They could be personas, where their behavior are traced by 

data driven, based on their consumer pattern through 
services and products.



WHAT IS THE PROBLEM (THE CLIENT PERSPECTIVE )?

Increase the user navigation in the new app

WHAT IS THE PROBLEM (USER CENTERED SOLUTION)?
How to measure the impact in terms of 
usability during the use?



DEVELOPMENT TEAM INSIGHTS
1. How to discover if the users are finding easily
the products?

2. The showcase area since it was lauched have been 
useful to the architects, in which manner?



HOW TO STRUCTURE THE ROADMAP

USER CENTERED
STRATEGY

USER NEEDS

PRODUCT GOALS



COVERING THE SQUAD GOALS

1. How to elaborate an activity plan focused on the Product?

2. How to elaborate an activity plan valuated by the bussiness needs?

3. How to verify if a prototype is the best way to reach the PO needs?



COVERING THE SQUAD GOALS
1. How to plan the activities focused on the product needs?

Relating the data available with the Product Owner needs:

Data available PO Pains

Internal navigation of the app Improve internal navigation

User’s number of the list Increase number of users with data 
information

User’s number logged Increase the number of users logged



DESIGN PLANNING
2. How to elaborate an activity plan valuated by the bussiness needs

ESTRATEGY
Conception Implementation Distribution

Planning of
goals/challenges

1.Benchmark

2.Interview with stakeholders

3.Desktop Research

4.Usability and data analyses

1.Taxonomy study

2.User flows

3.  Information architecture 

4.Interaction

5.High fidelity protoype

DESENVOLVIMENTO
Solution Actitivity Value

New HEAD
Information architecture 

improvements  
New menu with new structure of 
products and comercial banner



TAXONOMY MAPPING 
GOOGLE SEARCH
• What product´s name are searched by brand (Hydra, Deca, Duratex)?

• How other brands are structuring its product’s categorization?; 

• What are considered the best menu interfaces?;

• How to improve searching with naming process;

• Currently what are the results of searching by product´s name?



Mapping CATEGORIZATION of
products name

Propose new structure of
MENU CATEGORIZATION

DONE

DONE



BENCHMARK of 
other brand´s menus

PROJECT Duratex
new interface of menu

DONE

DONE



Results of the search by the name DECA
List of the product´s name associated
with the search:

- Válvulas Hidra;
- Louças e Metais;
- Misturador;
- Tubo Sifão;
- Kit Adaptador;
- Arejador de Vazão;
- Louças;
- Metais para banheiro;
- Cozinha;
- Área de Serviço;
- Área externa;
- Lavatórios;
- Bacias com caixa acoplada;
- Louças sanitárias;



Results of the search by the name HYDRA
List of the product´s name associated
with the search:

- Misturador
- Kit Adaptador
- Arejador de Vazão
- Tubo Sifão
- Válvulas Hydra
- Hydra-Corona
- Duchas Elétricas



Results of the search by the name CEUSA
List of the product´s name associated
with the search:

- Revestimentos cerâmicos
- Pisos e Revestimentos
- Porcelanatos
- Revestimentos
- Revestimentos Internos



MAPPING PROCESS
PRODUCTS NAME GROUPED IN MENUS





Especial Copa do Mundo;
Área externa e jardim;
Pisos e tintas;
Banheiros e Cozinhas
Ventiladores e Aquecedores
Construção e Ferramentas
Elétrica e Hidráulica
Móveis e Decoração
Organização e Limpeza
Área de Serviço;
Área externa;
Lavatórios;
Bacias com caixa acoplada;
Louças sanitárias;

Menu structure of name´s categorization – Bathroom (SODIMAC)

Banheiros
Cozinhas

Aquecedores
Acessórios de Banheiro
Chuveiro Elétrico
Duchas Frias
Sanitários
Lavatórios e Cubas
Torneiras de Banheiro
Móveis de Banheiro
Banheiras
Box e Colunas de Banho
Assentos Sanitários
Organização de Banheiro
Segurança e Acessibilidade
Produtos Economizadores de Água



Especial Copa do Mundo;
Área externa e jardim;
Pisos e tintas;
Banheiros e Cozinhas
Ventiladores e Aquecedores
Construção e Ferramentas
Elétrica e Hidráulica
Móveis e Decoração
Organização e Limpeza
Área de Serviço;
Área externa;
Lavatórios;
Bacias com caixa acoplada;
Louças sanitárias;

Banheiros
Cozinhas

Coifa
Gabinetes
Torneiras de Cozinha e Lavanderias
Pias e Cubas
Eletrodomésticos
Tampo
Organização de Cozinha
Lavanderia
Móveis Modulares
Utilidades

Menu structure of name´s categorization – Bathroom (SODIMAC)



Especial Copa do Mundo;
Área externa e jardim;
Pisos e tintas;
Banheiros e Cozinhas
Ventiladores e Aquecedores
Construção e Ferramentas
Elétrica e Hidráulica
Móveis e Decoração
Organização e Limpeza
Área de Serviço;
Área externa;
Lavatórios;
Bacias com caixa acoplada;
Louças sanitárias;

Elétrica
Hidráulica

Aquecedores
Tubos e Conexões
Projeto para Água Quente
Torneiras de Cozinha e Lavanderias
Acessórios de Hidráulica
Ralo
Caixa D'água
Ferramentas de Hidráulica e Soldagem
Desentupidores
Filtros para Água
Instalação de Fogão à Gás
Equipamentos de Proteção Individual
Projeto de Piscina
Irrigação Agrícola

Menu structure of name´s categorization – Hydraulics (SODIMAC)



BANHEIROS
Acessórios para Banheiro
Tapetes para Banheiro
Lixeiras para Banheiro
Espelhos para Banheiro
Móveis para Banheiros
Nichos para Banheiro
Cestos de Roupas
Vasos Sanitários
Dispenser para Banheiro
Secador de Mãos
Acessibilidade e Segurança
Cortinas de Box
Torneiras para Banheiro
Chuveiros
Duchas Frias
Acabamentos para Registro
Aquecedores de Água
Assentos Sanitários
Pias e Cubas para Banheiro
Mictórios
Bidês
Duchas Higiênicas
Banheiras, SPAs e Ofurôs
Box para Banheiro
Trituradores Sanitários

COZINHAS E ÁREA DE SERVIÇO
Móveis de Cozinha  
Pias e Cubas de Cozinha  
Torneiras para Cozinha  
Lixeiras  
Torneiras para Área de Serviço  
Eletros para Cozinha  
Organizadores de Cozinha  
Tanques
Aquecedores de Água  
Cestos de Roupas  
Armários de Área de Serviço  
Organizadores de Área de Serviço  
Tábuas de Passar  
Varais  
Bebedouros, Purificadores e Filtros  
Limpeza
Blocos de Vidro  
Banquetas para Cozinha  
Jogos Americanos  
Solução para Máquina de Lavar  
Decoração para Cozinha  
Tapetes para Cozinha



PISOS E REVESTIMENTOS
Acessórios para Colocação de Pisos e 
Revestimentos  
Rejuntes  
Acabamentos e Acessórios  
Produtos e Ferramentas para Instalação  
Ladrilhos  
Pisos para Jardim  
Pisos e Revestimentos de Cimento
Revestimentos Decorativos e Acessórios para 
Parede  
Nichos para Banheiro  
Pastilhas  
Mosaicos  
Pedras Naturais  
Revestimentos Externos de Lajota  
Revestimentos Externos de Parede  
Revestimentos e Acabamentos para Piscinas
Porcelanatos e Pisos Cerâmicos Internos  
Porcelanatos e Pisos Cerâmicos Externos  
Pisos Vinílicos  
Pisos Laminados  
Ladrilhos Hidráulicos e Pisos Decorados  
Acabamento para Piso Cerâmicos e Porcelanatos  
Rodapés  
Revestimentos Internos de Parede

MATERIAIS HIDRÁULICOS
Torneiras  
Acabamentos para Registro  
Válvulas para Pia  
Sifão para Pia  
Aquecedores de Água  
Canos e Conexões Hidráulicas  
Pressurizadores de Água  
Acessórios Hidráulicos
Caixas de Esgoto  
Ralos e Grelhas  
Descargas  
Registros e Bases  
Filtros de Uso Geral  
Combate a Incêndio



MADEIRAS
Chapas e Painéis  
Pallets  
Rodapés  
Deck  
Madeiras para Construção  
Madeiras para Telhado  
Madeiras para Bricolagem  
Forros
Escadas Fixas  
Pisos de Madeira



TUBOS E CONEXÕES
Abraçadeiras
Adaptadores
Anéis
Buchas

CHUVEIROS E DUCHAS
Duchas Higiênicas
Duchas
Chuveiros
Pressurizadores
Acessórios

Menu structure of name´s categorization – Hydraulics Materials (C&C)



Categorização do menu da C&C – Metals and accessories



DECA MENU STRUCTURE
CURRENT MENU



LANÇAMENTOS
Acabamentos
Acesórios
Assentos
Bacias
Bidês
Chuveiros e Duchas 
Complementares
Cubas
Duchas Higiênicas
Mictórios
Misturadores
Monocomandos
Registros
Sistemas de Descarga
Torneiras
Válvuras

BANHEIROS
Assentos
Sistemas de Descarga
Bidês
Mictórios
Acessórios
Acabamentos
Registros
Duchas Higiênicas
Complementares

COZINHA
Torneiras
Misturadores
Monocomandos
Filtros

ECONOMIZADORES
Acabamentos
Bacias
Duchas Higiências
Chuveiros e Duchas
Mictórios
Misturadores
Monocomandos
Sistemas de descarga
Torneiras

BÁSICOS
Adaptador para hidrante
Base Desviador
Base Misturador Chuveiro
Base Monocomando 
Chuveiro
Base Registro Gaveta
Base Registro Pressão
Base Termostato
Chave
Conexão
Filtro
Misturador de Ducha
Monocomando Ducha
Registro de Gaveta
Registro de Pressão
Suporte para Dry Wall
Tampa Hidrante 
Torneira de Bóia
Válvula de Esfera
válvula de Retenção
Válvula para Hidrante

BÁSICOS INDUSTRIAIS
Filtro
Indicador de Nível
Registro de Gaveta
Válvula Agulha
Válvula Alívio
Válvula de Duplo 
Comando
Válvula de Esfera PN20
Válvula de Macho
Válcula de Retenção
Válvula Globo PN16
válvula para Tambor
Visor

Current structure of Deca menu



CONCEPTION OF NEW MENU
PROPOSAL OF NAME CATEGORIZATION



MATERIAL
AMBIENTES

Digital
Tubos e Conexões
Hidráulicos
Elétrica

Project of new menu structure

Acabamentos
Bacias
Base Válvula de Descarga
Bidês
Cubas
Complementares
Ducha Higiênica
Lavatórios
Mictórios
Misturadores
Registros e Bases
Sistemas de descarga
Válvulas

Acabamentos monocomando
Acabamentos para registro
Acabamentos para válvula



User flow of new menu structure



User flow of new menu structure



User flow of new menu structure



BENCHMARK of other brand´s
(same market share)
MENU INTERFACE





Menu interface posioned on top and aside (TOK&STOK)



Top menu interface (Etna)



Top menu interface (Sodimac)



Menu interface posioned aside oppened (Leroy Merlin)



Menu interface posioned on top oppened (Leroy Merlin)



BENCHMARK of other brand´s
(different products and services)
MENU INTERFACE



Menu interface posioned on top oppened (Lojas Americanas)



Menu interface posioned on top with the view of categories (Lojas Americanas)



Menu interface posioned on top oppened (Buscapé)



INTERFACE AND ARCHITECTURE ANALYSES
PRODUCT PAGES



Interface of the product page (living room) – Tok&Stok



Interface page with filter applied – Tok&Stok



Interface page with filter applied – Mercado Livre



Interface page with buttons and bookmarks – Buscapé



Interface page of listed products – Bucapé



HIT MAP ANALYSES
DIGITAL INTERFACES



View of the user´s interactions with hit map



View of the user´s interactions with hit map



INTERFACE AND ARCHITECTURE MAPPING
superior area - HEAD



View of the HEAD comparing the Sodimac brand with Leroy Merlin

1 2

3

4 5 6 7
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View of the HEAD comparing the Lojas Americanas brand with Leroy Merlin



INTERFACE AND ARCHITECTURE ANALYSES
superior area - HEAD



Information architecture of the new head – desktop view



HIGH FIDELITY PROTOTYPE
Interaction using Invision



Visual interface with aplication of the new head proposal



High fidelity prototype



PROJECT DOCUMENTATION
DELIVERABLES (click here)
(MVP prototype, usability reports )

DATA (click here)
(shared data)

FINDINGS (click here)
(discovery phase insights)

CASE (click here)

(documentation)

ESTRATEGY (click here)
(presentations with the purpose of status )

https://drive.google.com/drive/folders/1pWgrwwclKFASByah3NeTkHQCdrkIccjk?usp
https://drive.google.com/drive/folders/1HprxOmi5g5HPB_KVV1F1QHs0wsOygSP8
https://drive.google.com/drive/folders/1sFdbBZY8AHBaV46-zzB6DHW4Huak6cXk?usp=sharing
https://drive.google.com/file/d/1G8hGbAEIeehZrvLI3HRF7xmBpLTEc0s1/view?usp=sharing
https://drive.google.com/file/d/1SypHc7bC2uuYpcDCHlWD5_ws15i1Yk6w/view?usp=sharing


Design Strategy
CX –Card Owner

More Clients Project



More Clients Project

Use design research process
as tool to collect data in order to conceive

new user experience by prototyping
new area on the app Meu Alelo



Goals to be accomplished:

Map the app architecture information 
focusing on areas attached by services

Understanding of the difference 
between client’s vision and needs

Sketch current user flow
to project new navigation flow

1

2

3



Value as gains of the activity

Evolvement of the Design System with new visual elements 
aligned with the current style guide

Improve communication assertiviness using information 
architecture principles at the design conception;

Enhance the user experience with application of usability methods

Ensure consistency of the brand using UX/UI combined.



Mapping of Apps
Requirements | Information Architecture



Initiatives and activities status

Use of arquitecture information for 
categorization process1

How features could be used to project different functions
Navigate in different apps in order to map 
the users actions traced by information data:  
clicks, words, buttons, among others.





Insights mapped
Visual Identity with the use of colors without degrade applied
on the images and banners interaction, improving the reading. 

More resources centered on the menu, by actionable clicks, creating an 
user perception of less clicks at the navigation

Several payment forms, a highlight point when compare all the brands

The filter as element, also a highlight point when compare all the brands



Design Roadmap
CX – Client Card Holder

NEXT STEPS – TO BE PLANNED



AGILE EXPERIMENT RUNNED



AGILE EXPERIMENT RUNNED – Current user communication flow



AGILE EXPERIMENT RUNNED – UX/UI communication proposal



Design Thinking
Client CX | Card Holder| PROTOPERSONA













User Experience
Prototyping | User Flows | User Journey



User´s  jorney with contact points – media communication mapped



User´s flow developed in order to mapp actions relating with areas 



Sketches in low fidelity in order to project UX/UI and propose A/B tests



Wireframes with mapped content in order to project UX/UI and propose A/B tests



LIST OF TASKS DELIVERED TO BE WRITTED IN FORM OF STORIES



LIST OF TASKS TO BE REFINED AND ALIGNED WITH THE PRODUCT OWNER



Design Research approach
HOW TO VALUATE THE PROBLEM DISCOVERY
It is a more complex problem, part of the environment or the company 
context. Usually is not based in isolated data or 
business metrics and goals. To solve based on strategic planning, 
I used to start with a design thinking discovery process.



https://prox.com.br https://mutant.com.br



Discovery process
Aligning process, defining backlog
and implement interactive research



Briefly description of the project scope
Provide a concept view describing the Project Journey divided on sells, Salesforce e Excel

Context of the problem:
Lack of integration between the process stages: the Excel worksheet and Salesforce

How to frame the problem-solving:
1. What is considered the Bussiness Project currently?
It is the Excel documentation in form of worsheet

2. What is the conection between Salesforce?
It stores the acceptance of the financial cost

3. Client Pain/Point of View of Solution 
Not use Excel anymore



Design Thinking process
Discovery Phase

METHOD
1. In-depth interviews with key stakeholders
2. Desk Research: reading of the documentation (screenshots, spreadsheets, requirements)
3. Map of the current user flow;
4. Validation using briefing and clusterization of insights;
5. Concept model - view illustrated;
6. Division in epics;



DISCOVERY PROCESS (all canvas used as tools)



DISCOVERY PROCESS (insights collected after desktop reserch)



DISCOVERY PROCESS (process, actors, points of interactions mapped with canvas)



DISCOVERY PROCESS (scope mapped in UX e Agile Epics)



WHAT is the difference
between UX Research and Design Research?
What the common process, 
tools and which data is shared?



DESIGN 
THINKING



DEFINE

PROTOTYPE

TEST

Mapped insights

Requirements analyses

Work process

Personas

Empathy Maps/Canvas

Online Survey

DISCOVERY



DESKTOP RESEARCH 
In this project the Desktop Research was used to gather 
data for the Discovery, it provided the project documentation 
history. Both were compiled in form of report, as form to 
maximize the strategic value of the design to the client 
and allow the planning of next steps.



Project Description
O projeto da criação de um sistema único de BP(Bussiness Plan) para o grupo Mutant, é 
considerado o maior projeto da empresa devido ao seu teor estratégico, porque impacta todas as 
BU´s (Unidades de Negócio) no processo de tangibilização da composição de valor dos produtos, 
ofertas e serviços de todas as empresas (Dextra, Zoly, Interaxa e Myra).

Com um sistema único de BP, a empresa visa promover a transformação digital de maneira com 
que a automatização de processos e tarefas, maximize o uso da tecnologia interna e 
externamente projetando a experiência de uso ideal, integrando os colabores pelo engajamento de 
sua cultura orientada a entrega de dados (data driven) aliando o pensamento estratégico durante 
a tomada de decisões durante toda a jornada dos produtos e serviços.

Discovery BP - Projeto Business Plan
(Desktop Research documentation) 1



What is the strategic value of the solution?
Review the sells process through strategic development, combined 
with a consistent process, integrating each step of the business plan 
conception, in every phase: purchase, lead, sells and price.

Discovery BP - Projeto Business Plan
(Desktop Research documentation – development strategy) 1



• What the client team vision of the Business Project inside the company?
The record of worksheet storage on Salesforce.

• What they considered the main problem?
Conflicting information caused by the time spent to update and correct data. 

• What is the main challenge?
Conceive a solution that covers all elements during the composition cost, connected with the 
users needs during the creation of their strategic plane.

Discovery BP - Projeto Business Plan
(Desktop Research documentation – development strategy) 1



Gains at the implementation of the solution
• To solve/fix systemic errors;
• Security during the storage, sharing and download of data;
• Detect inconsistency during the process;
• Provide more detailed information in terms of strategic solution;
• Construct a single repository simplifying the access of all data record;
• Deliver digital interfaces based on the user actions when access data.

Discovery BP - Projeto Business Plan
(Desktop Research documentation – development strategy) 1



USER 
EXPERIENCEGESTÃO DE CAIXA



DISCOVERY
DEFINE

Interviews

Understanding of Protheus

Desktop Research
User Flows

Map actions

Map features

Mapping  stakeholders

valuate needs

PROTOTYPE

TEST



Contextual research
Aligning process, defining backlog
and implement interactive research



ESCALE OF VALUATION PROPOSED TO USE WITH PM E PO
(Prisma Design Thinking Method)



2 Immersion BP- Insights collected  
(Data survey and insights grouped in form of empathy map ) 



2 Immersion BP- Insights collected  
(Pains mapped  and grouped in terms of data impact ) 



Immersion BP- Insights collected  
(Pains mapped  and grouped in terms of process impact ) 

2



Immersion BP- Insights collected  
(Pains mapped  and grouped in terms of usability impact ) 

2



Immersion BP- Insights collected  
(Data grouped in form of valuate research process) 

2



Immersion BP- Insights collected  
(Template proposal  with data mapped in form of Persona) 

2



HOW define 
and refine HYPOTHESES ?
Aligning process, defining backlog
and implement interactive research



LIST OF TASKS DELIVERED TO BE WRITTED IN FORM OF STORIES



LIST OF TASKS TO BE REFINED AND ALIGNED WITH THE PRODUCT OWNER





IN-DEPTH INTERVIEWS
Documentation using
UX writing aligned with Research



3 BP Project Migration – client immersion
(Interviews transcriptions ) 



3 BP Project Migration – client immersion
(Gathered of interviews data) 



Camila
“Hoje dentro da área de Operações, ou 
CXM,(...) o meu cargo hoje a gente chama de 
Business Partner”

“Meu contato com os BP´s é quase que todos 
os dias do meu trabalho”

PROCESS CONDUCTED ON BP

• Recebe apenas o número do BP;
• Recebe o BP em si (a planilha com todas as abas) com 

todos os custos, com tudo, não apenas pessoas;
• Faz um entendimento (quais são os cargos definidos, 

quais foram os salários) e faz um fluxo de aprovação 
para o time de recrutamento;

• Não têm acesso ao Salesforce (que atualmente é o que 
considera o processo).

FROM WHAT PERSONS collet BP 
information

“...recebo sempre pelos gerentes, 
que a gente chama de JO´s (Jouney
Owners), que são responsáveis por 
todo o projeto acontecer e são os 
gestores das pessoas

DATA SHARED
• Cargo;
• Headcount;
• Composição do time.

PAINS
“Estamos com vários 
problemas na faixa 
salarial de DEV porque 
desenvolvedor no 
mercado (...), o salário e 
a remuneração está 
totalmente fora do que 
está ali”

INSIGHTS
“A ideia é construir faixas salariais para cada cargo de 
forma uniforme alinhando expectativa interna e refletindo 
o mercado”

Actors – Points of contact
Marcos – Ponto focal do financeiro 
que faz acompanhamento e 
também recebe solicitações 
financeiro;

3 BP Project Migration – client immersion
(Model of Persona developed) 



PROBLEM HOW IT HAPPENS? BP PRÉ-VENDAS
(features)

PAINS

Falta de integração dos 
processos do BP 

Composição do BP entre 
várias planilhas e cadastro 
da oportunidade no 
Salesforce

Prover uma interface que 
concentre os dados
da versão final da planilha 
BP

Fluxo de alterações
Tempo de aprovação

Falta de delimitação clara 
entre o processo em Excel 
e o Salesforce

Identificação dos agentes 
no processo da 
composição das 
informações na planilha 
BP

Atualmente o processo
Que acontece no 
Salesforce é a aprovação 
do preço final do BP

Impossibilidade de edição 
dos custos de Headcount

BP Project Migration – client immersion
(Journey’s sketch) 

3



THANK YOU FOR YOUR TIME!
Following are our contacts:
anniafreitas@gmail.com
http://prismaconsultoriadedesign.com.br
https://medium.com/prisma-design-thinking
https://annefreitas.com
http://behance.com/annefreitas

http://prismaconsultoriadedesign.com.br/
https://medium.com/prisma-design-thinking
http://prismaconsultoriadedesign.com.br/
http://behance.com/annefreitas
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